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Variable Pay Templates 

1. Once you name a Variable Pay Template – DO NOT CHANGE template name.  This can cause issues with data tables and calculations will not run.  The program name and the template name will not synch.  You can change the name in Form Template Administration.  You cannot change Variable Pay Template Name.
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2. When making changes in Variable Pay XML make sure that you do not change the comp-template-id that the system creates when new program is generated.  This template id will often be different than the one in provisioning.  You can see the internal Program ID under Edit Program in the Variable Pay Admin.  In the below example the Program ID is 451 and template ID is 443
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3. Provisioning copy tool for Variable Pay now supported.   Make sure you change template id after you use the copy tool. See number 2 for details.
[image: image6.png]APIDebug Logs
PartnerService Debug Log

‘SPehService Debug Log
‘SFAPIDebug Log

Coby Settings from Another Instance

Compensation Demo Set.up




[image: image7.png]Copy from Other Instance

Use tis toolto copy configuration setings from ancther instance intothe current nstance. You must have access permission o the source instance. This function wil overwte existing configuration options. On the next page you wil

have the opportunty o review

‘your request before i i processed.

Company I P\easese\eclsamcecmﬂvawv (ex: ACE123)

Options
O company settings

(Copies all company settings.

Dsystem Properties Settings|

(Copies thess adnin seftings under System Praperties: Company Process, Deta Privacy Cansent, Bulllin Board Message Seffings, Password palcy, Company System and Loga Seffngs,

Emil-nafification Templste Setings, Process Guide Seting, Hep Link Sefting, Text Replacement, Guick Links, Metrx o raing sceles, Performance-Potentel, How vs What, Refrement
Elginitty Setings, Portet Permissions.

[Cloashsoara setiings

[Copies these acmin sefings under Dashboard Sefings: Reting Scales, Performance Management Date Range, Thresholds, Trending, Fitering Options, Individial Portets, Dashboaras, Poret
ermissions, List Visws

ClRoute Maps (Copies all route maps. Existing route maps with he same names wil e overswrien. Existing route maps that have different names wil be preserved.
ClReting Scales. (Cories all rating sceles. Existing reting scales with the same nemes wil be averwriten. Existng raing scales that have differert names wil be preserved.
Ccompetencies (Copies all competencies. Competencies with the same name, source, and category willbe overwritien.

(Copies farm templste XML anl template seftings fram acrin. The system wil do & loakup and replace of any referenced competency s nthe form template,





4. When a program is migrated from test to production you now can copy xml from one instance to another. (As of 1204)  Here are the steps. 

a. Go to List Variable Pay Programs in Admin Tools in instance you are setting up new program in. Select Create New Program   Fill out Program Information and select Create Program.

b. Setup new Variable Pay Goal File for program and down load in Provisioning    Added the id number to the name.  Customer will need this ID number when setting up Business Goal File (Series  8000)
[image: image8.png]Managing Plan Template
Import/Update/Export Objective Plan Template ’
ImportUpdate/Export Variable Pay Objective Plan Templa
ImportUpdate/Export Developmen Plan Templates
ImportUpdate/Export Leaming Actities Templates
ImportUpdate/Export Career Workshest Templates





[image: image9.png]



c. Download template from test instance you are coping

d. Replace the comp-template-id in template (check correct id number in Variable Pay Admin)  (See 2. In this document for details)
e. Update Goal Plan ID if number is different in other instance.
f. Upload template in provisioning in new instance.
g. Set up form template settings.
Data Integration Files
General Tips     

5. When diagnosing data problems for your customer, get ALL the imported files from your customer.  You can’t always spot errors from the reports.
6. Data files cannot be exported from the system.  Make sure you keep copies of you data files. 

7. Excel will strip leading zeros from numbers, which can occur with EmpID’s or other ID’s.  Import them as text.

8. Watch out for trailing spaces in strings.  Any lookups performed for key relationships must be exact and will fail if there are trailing spaces.

9. Excel will also format numbers with commas, and will change case.  Watch out for this.  Excel may also cause issues if non-US versions are being used.

10. Stay away from using spaces and special characters. The following characters are recommended:    - /_ 
11. Best Practice: Use “_” rather than space. Easier to view when troubleshooting

12.  When encountering issues, verify spelling of Header rows
13.  Business Goals are required for all Variable Pay programs.  To calculate a bonus one business goal is required.   You can hide the section in the form.  You can add a dummy goal in the business goal section that has no value.   Make sure in the Bonus Plan file the business goal section with section weight set to zero.
Business Goals 
14. New Variable Pay goal plan must be created when a new Variable Pay Program is created.  INCLUDE the ID Number in the program name.   The customer’s administrator will need to include this number in their goal file.  Also the new goal plan will need to be linked to the program.
Provisioning
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In the XML

obj-plan-id>8005</obj-plan-id>
  <obj-plan-type>VariablePay</obj-plan-type>
  <obj-plan-name>Bonus Performance Plan (8005)</obj-plan-name>
  <obj-plan-desc><![CDATA[2011 Program]]></obj-plan-desc>
  <obj-plan-lastmodified>10/5/06 4:30 PM</obj-plan-lastmodified>
  <obj-plan-start>01/01/2012</obj-plan-start>
  <obj-plan-due>12/31/2012</obj-plan-due>
  <obj-plan-numbering>
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15. Ensure the template ID matches to the VP program or else you risk wiping out prior program calculations if you inadvertently load a new goal file for your new VP program with the wrong goal plan template id. 

16. A goal measure is uniquely identified by the combination of name, lookup_field, and lookup_value.  Example:  Store sales for location of San Mateo, Store Sales in Belmont, etc.
17. The values loaded for PerfMin, PerfTarget, PerfMax, and the forecast values in the Business Goal file must be DIFFERENT numbers if the interpolate function is to work.  Loading in the same number across the record as a “placeholder” until true financial measures are known will crash the calculation.  Dummy data is OK, but the values must progress for the interpolation to work.

18. You will import multiple rows of measures with the same goal name.  But the number indicated on the goal import step on the admin screen will show you the number of goal names (not the number of records you imported.)  So you might import 22 rows in your Business goal file, but may have 10 unique goal names.  May not want to rely on this number in the admin UI—look at the Goal Performance Report.
19. Gates and Accelerators supported as of 1207. See VRP-2634
20. Reverse Metric can be used but require special configuration  You will need to put the performance levels and  payout percents in the goal file High to low.  (Another option is to do your business goals in a team or individual section and use P/GM integration with metric lookups.  Reverse Metrics are supported in metric lookup tables.
21. Business Goals only allow for 5 target points.  
Metric Lookup Tables – PM/GM Integration with Variable Pay   

22. Metric Lookups in Goal Management are good options when you have a large number of rules. Metric lookup tables have been tested up to 20 points.  You can import goals into the goal plans and update results.  A PM form would need to be created and linked to your Variable Pay Program. Both step and interpolate methods are supported.

<field-definition id="metric-lookup-table" type="table" required="false" detail="false"
    viewdefault="on" showlabel="false" default-calc-type="interpolate"
    use-min-target-as-rating="true" field-show-coaching-advisor="false" cascade-update="push-down">
    <field-label>Achievement Levels</field-label>
    <table-row-label>Achievement Lookup Table</table-row-label>
    <table-column id="achievement" type="number" required="true" order="both"
      cascade-update="push-down">
      <column-label>Performance Achievement %</column-label>
      <column-description>Performance Achievement %</column-description>
    </table-column>
    <table-column id="rating" type="number" required="true" order="both" cascade-update="push-down">
      <column-label>Incentive Award %</column-label>
      <column-description>Incentive Award %</column-description>
    </table-column>
  </field-definition>

19.   Metriclook up can have auto lookups and you can set up rules.  See TGM-2150 for details
 <auto-population field="metric-lookup-table" mode="auto">
    <rule>
      <rule-condition calculator-id="dc5b68fc-6db7-4034-893b-9ed487448eed"/>
      <table-result>
        <row>
          <col id="achievement"><![CDATA[75]]></col>
          <col id="rating"><![CDATA[25]]></col>
        </row>
        <row>
          <col id="achievement"><![CDATA[90]]></col>
          <col id="rating"><![CDATA[50]]></col>
        </row>
        <row>
          <col id="achievement"><![CDATA[95]]></col>
          <col id="rating"><![CDATA[75]]></col>
        </row>
        <row>
          <col id="achievement"><![CDATA[99]]></col>
          <col id="rating"><![CDATA[100]]></col>
        </row>
        <row>
          <col id="achievement"><![CDATA[100]]></col>
          <col id="rating"><![CDATA[110]]></col>
        </row>
        <row>
          <col id="achievement"><![CDATA[110]]></col>
          <col id="rating"><![CDATA[135]]></col>
        </row>
        <row>
          <col id="achievement"><![CDATA[120]]></col>
          <col id="rating"><![CDATA[165]]></col>
        </row>
      </table-result>
    </rule>
<calculator id="dc5b68fc-6db7-4034-893b-9ed487448eed"
    ><![CDATA[category=="FFG_Sales" && target_baseline > 500000000]]></calculator>

20.  If you are importing goal information, results… into goal plans. Make sure you run the Open&Save Documents in the form template settings for the PM form.  This will synch the PM and Variable Pay form. If you do not run this the Variable Pay program will not update with the latest information.
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Employee History / Data Model
21. Remember you can set up Employee History Data Model for multiple programs.  You need to set up in data model and add xml to template.
22. Make sure Eligibility file matches field names found in the EmpHistoryData file as defined in the data model.  The field names are case sensitive.

23. For Variable Pay, EmpHistoryData file columns must match sequence of data model.

24. To hide VarPayEmpHistory fields (such as One or All), PS must edit the data model and include an attribute:  hidden=”true”.  You will still be required to import this field. 

25. Dates must be imported in US formats (mm/dd/yyyy) for VarPay History.  Set the locale of the Admin doing the import to US. Dates on reports WILL show in the format of the Company locale.

26. Make sure the basis in the EmpHistoryData File has no formats (commas or $).  This will cause your bonuses not to calculate.

27. The startDate and endDate and varPayProgramName must be the first three fields in the Data Model or calculations will not render correctly.   

Bonus Plan

28. Cap per employee does not mean a different cap for each employee.  Load the same cap for every single Bonus Plan (in the Bonus Plan file.)

Weight and Mapping

29. Bonus Plan Name is used as key to the Goal Weights table, not the bonus plan code .  (
30. Weights are not enforced to add up to 100% via import.  

31. Weight and Mapping file will be deleted after a new goal file is imported.  You are required to reload the weight and mapping file before recalculating bonus payouts.
32. Ability to setup in admin is coming in 1204.
Individual & Team Guidelines and Ratings

33. If you select a bonus calculation formula with individual or team component(s), you will see a corresponding guideline in the Bonus Calculation set up screen.  Also, when you SELECT the formula with individual or team components, the dialogue for choosing the rating source appears.

34. Guidelines are based on Performance Rating form chosen in Set Bonus Calculation. Meta scale will be the default scale. 

35. BEWARE if you are setting up a guidelines directly in the XML or using the Matrix Guideline Tool in Compensation do not hit save in 2. Set Individual Performance Guidelines and 3. Set Team Performance Guidelines.  This will delete your guidelines.

36. If you are displaying a text rating on the Variable Pay Manager Form make sure all ratings are included in the META scale or scale associated with the imported rating.  If all ratings are not included, some ratings will appear as text and some as numeric.

37. Make sure the import key (Field Name) for imported ratings have no spaces.

38. BEWARE large guidelines are known to cause performance issues when opening and making changes on VP Manager Forms.
39. Guidelines are supported for Rating, Pay Grade, Budget Groups, Job Level as  in Compensation)  

40. Use rating as percentage functionality if the rating score is the achievement %.

41. For imported ratings - DO NOT USE & in the rating scale name.  This will cause entire program to be deleted.
Number Formats

42. Do not introduce a space in the Number format name—you won’t be able to calculate a bonus.  Use hyphens or underscores.

43. Proration:  make sure you have at least 2 decimal places for accurate calculations, recommend 4 or 5 places.  
44. Make sure to change the default format if you want the format to apply to fields that are not defined in Configure Label Names and Visibility. 
45. Decimals are only supported to 5 decimal places.  Decimals are already out to 2 places. (i.e. 125.955 = 1.25955 which is already 5 decimal places).   Note – The module will display and allow you to configure decimals out more than 5 decimal places, but the calculation will only take into consideration the first 5 decimal places.
Why Forms won’t Generate

46. Verify that Hierarchy loaded in data file matches xml  - Head of hierarchy needs to be blank for Second Manager. 
    <comp-manager-hierarchy type=“2"/> = SECOND_MANAGER column should be populated

    <comp-plan-creation rollup-users="1"/> = COMPENSATION_PLANNER should be populated

47. Verify Route Map - Ensure that role in first step exists in system.  
48. Try changing route map to simple E step to rule out Route Map issues

49. Makes sure all Variable Pay data files are imported. Weight and Mapping always needs to be imported after importing the Business Goal File.
50. Make sure you have calculated the forms.  (15. Calculate Bonus Payout)
51. Make sure Employee History dates are in range of program dates.

52. Makes sure the Compensation Eligible column is true or blank in the Employee Data File.  If using <include-eligible-users-only><![CDATA[true]]></include-eligible-users-only>, make sure the Compensation Eligible column is blank.
53. If using Assignment Based Rating functionality make sure it is set up correctly.  

Why Forms show no data for Business, Individual or Team Sections (See data integration files section for more tips.) 
54. Make sure bonus payouts have been calculated. (Step 15 – Calculate Bonus Payout)  

55. Make sure you run Update Forms for Templates if you have updated data and there are existing Variable Pay Manager forms.

56. If the variable pay form is linked to a PM form, the PM form must be created first, and the variable pay form created second, in order to establish a link between the two. 
57. Run Open and Saves in form settings if the pm form and goal plan data has been updated.  If you importing in the goal plan or updating in goal plan.
Variable Pay Individual View

58. To enable Live Profile “Variable Pay Individual View”, in addition to configuring the settings in Variable Pay Admin (Live Profile Permissions) you must permission the view in the data model with a statement similar to this:

<element-permission type="read">

<description>The roles that may read Variable Pay Individual View in Live Profile</description>

<role-name>E</role-name>

<role-name>EM+</role-name>

<role-name>EH</role-name>

<standard-element-ref refid="vpIndividualView"/>

</element-permission>

59.  The link that appears in live profile is the template name – not the name of the VP Manager form.
Configure Label Names and Visibility
60.  It is best practice to select All in Configure Labels Names and Visibility.  This will allow access to Executive Review through Detail Reporting rights for roles not defined in Variable Pay. 
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Executive Review

61. Use edit-in-place for executive review edit is currently only supported in Compensation Module. (This is coming in b1210)
62. Variable Pay Executive Review currently is supported by detail reporting permissions if you use the ALL boxes in configure 
Localization

63. Goal file cannot be translated.
64. Labels currently updated in the xml. (1210 will be supported in the column designer.)
      <comp-field-definition id="RCI_CUSTOM_ADJUSTMENT_TOTAL" isCustomField="true" isVisible="true"
        type="money" useFor="varpay" importKey="RCI_CUSTOM_ADJUSTMENT_TOTAL" readOnly="true"
        width="10" customFieldDisplayLocation="vpAfterEntryPayout" hidePercentage="false"
        hideAmount="false" percentageReadOnly="false" reloadable="true" needCalcTotal="false">
        <comp-field-label><![CDATA[Adjustment Factor (Total)]]></comp-field-label>
        <comp-field-label lang="en_US"><![CDATA[Adjustment Factor (Total)]]></comp-field-label>
        <comp-field-label lang="fr_CA"><![CDATA[Facteur d'ajustement (Total)]]></comp-field-label>
        <comp-field-number-format-id><![CDATA[defPercentFormat]]></comp-field-number-format-id>
      </comp-field-definition>
Multi-Currency

65.  Multi-currency functionality is Functional and Local Centric.  If using local centric the currency conversion table must be local to functional. 

66. Best practice to create NEW currency conversion table for each template.  Do not share for compensation and variable pay.
Configurations options done directly in the XML (most common options used)- Some of this will change in b1210 with the addition of column designer 
67.  Custom column and calculations (Column Designer – 1210)
<comp-field-definition id="finalBonusAward" isCustomField="true" isVisible="true"
        type="amount" useFor="varpay" readOnly="true" width="18"
        customFieldDisplayLocation="vpAfterEntryPayout" hidePercentage="false" hideAmount="false"
        percentageReadOnly="false" reloadable="true" reportable="true" needCalcTotal="true">
        <comp-field-label><![CDATA[Final Bonus Payout]]></comp-field-label>
        <comp-field-number-format-id><![CDATA[defMoneyFormat]]></comp-field-number-format-id>
        <field-permission type="read">
          <role-name>*</role-name>
          <field refid="comp-fields"/>
          <route-step stepid="*"/>
        </field-permission>
        <comp-custom-field-formula><![CDATA[(finalPayout +adjustment)]]></comp-custom-field-formula>
      </comp-field-definition>
68.  Setting up color for headers (Column Designer - 1210)
  <comp-field-group id="ind" useFor="varpay" displayOrder="-1" backgroundColor="3666CC">
        <comp-field-label><![CDATA[MBO Results]]></comp-field-label>
        <comp-field-definition id="performancePercent" isCustomField="false" isVisible="true"
          useFor="varpay" readOnly="false" hidePercentage="false" hideAmount="false"
          percentageReadOnly="false" reloadable="true">
          <comp-field-label><![CDATA[MBO Results Percent]]></comp-field-label>
          <comp-field-number-format-id><![CDATA[Percent]]></comp-field-number-format-id>
        </comp-field-definition>
      </comp-field-group>
69.   Linking program specific employee history back ground section to form.

  <varpay-guideline-pattern><![CDATA[min-max,def]]></varpay-guideline-pattern>
        <include-eligible-users-only><![CDATA[true]]></include-eligible-users-only>
        <vp-background-element-id><![CDATA[varPayEmpHistDataMBO]]></vp-background-element-id>
      </comp-variable-pay>
70. Changing format of PM rating and setting if totals line will display on form (global setting).  

<comp-config showFormRatingAs="number" functionalCurrencyCode="USD"
      baseCurrencyView="functionalCurrencyCentric" makeCustomDataReportable="false"
      checkRatingSourceAcrossTemplates="true" autoSyncP4PData="false">
      <comp-include includeTotal="true" includeBudget="false"> </comp-include>

71. Setting guideline pattern
   <varpay-guideline-pattern><![CDATA[min-max,def]]></varpay-guideline-pattern>
        <include-eligible-users-only><![CDATA[true]]></include-eligible-users-only>
        <vp-background-element-id><![CDATA[varPayEmpHistDataMBO]]></vp-background-element-id>

72. Setting eligibility to be based on employee history file.  (Please note for this to work the compensation eligible column must be blank (recommended) or TRUE.  If you the customer has Compensation Templates as well it is recommend that you set up template specific import key for compensation templates)

   <varpay-guideline-pattern><![CDATA[min-max,def]]></varpay-guideline-pattern>
        <include-eligible-users-only><![CDATA[true]]></include-eligible-users-only>
        <vp-background-element-id><![CDATA[varPayEmpHistDataMBO]]></vp-background-element-id>
73. Setting guidelines to use Rating as Percent.

    <comp-rule useFor="varpay" benchmark="compa-ratio" highLowAction="allow" useRatingAsPercentage="true">
        <comp-rule-id>1</comp-rule-id>
        <comp-rule-name>rule4varpay</comp-rule-name>
        <comp-rule-prorating>true</comp-rule-prorating>
        <comp-rule-hardlimit>false</comp-rule-hardlimit>
        <comp-rule-minMaxLimit>3</comp-rule-minMaxLimit>
        <comp-rule-allowZero>true</comp-rule-allowZero>
        <comp-rule-apply forceDefaultOnRatingChange="false"></comp-rule-apply>
        <comp-formula>

74. Add import key to Override field (Column Designer 1210)
<comp-field-definition id="totalFinalPayout" isCustomField="false" isVisible="true" useFor="varpay" readOnly="false" hidePercentage="false" importKey="VARPAY_OVERWRITE_AMT" hideAmount="false" percentageReadOnly="false" reloadable="true">
        <comp-field-label><![CDATA[Adjustment]]></comp-field-label>

75. Show manager first name and last name in Executive Review

  <show-mgr-first-name><![CDATA[true]]></show-mgr-first-name>
  <show-mgr-last-name><![CDATA[true]]></show-mgr-last-name>

Why does Executive Review or Bonus Payout Report not match uploaded data?
75. Update Compensation Forms for Template
· Replicates the process of opening a Variable Pay form as far as reloading of data, just without the requirement of actually opening the form. 

· Best Practice: Process this daily during Variable Pay process, or at least prior to generating any reports to prevent reports from being out of synch with Employee Data

· Less Common: Include Completed Forms 

Reporting and Print Options

76. Bonus Payout Report can be run only after form creation - Shows bonus payout per employee per form. Will combine all assignments into one total.  This report is used to for payroll.
77. Employee History information displays on the Bonus Payout Details Report, but not on the Bonus Payout Report.
78. Bonus Payout Details Report can be run before Variable Pay Manager Forms are created.  This report is used by the Compensation Administrator to validate business goal calculations.
79. Bonus Payout Details Report is the Aggregate report (export). Shows multiple “pay items” per employee. Used to prove out assumptions and calculations 
80. Hidden columns in the Employee History Data Model will not display on the Bonus Payout Details Report.
81. Print from the Manager form will respect the Currency View selected.  Individual View will only print in Local Currency.
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