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Variable Pay – Data Integration Overview

Successfactors Variable Pay organizes data from several sources (i.e. employee historical information, company financial data, HR bonus plans) to payout employee bonuses.  At a high level, there are five separate csv flat files that can be imported to configure plans:

· Employee History Data Import (required) – this flat file contains the employee’s date effective history records.  The variable pay module requires this information to determine bonus plan eligibility, bonus basis, and proration for each employee.  The data is stored in live profile and can be made available to employees and managers.  Each customer can define which fields are important to the bonus calculation and which fields should be imported for display purposes.
· Business Goal Import (required) – this flat file contains the business goal definitions, goal forecasts, and goal results.  The variable pay module requires this information to determine the goal-level payouts which impact the bonus calculation.

· Eligibility Rules Import (required) – this flat file contains the eligibility rule definitions for the bonus plans.  

· Bonus Plan Import (required) – this flat file contains the bonus plan definition.  

· Weights and Mappings (required) – this flat file links the business goals to the bonus plans and assigns unique weights to this relationship.  

A detailed field level description of these import files is listed below.

Variable Pay – Employee History Data Import

This section describes the user data elements that can be imported into Successfactors for Variable Pay purposes.  This integration requires the import of the defined data fields (see below) via a CSV file format.
Employee History Data Import File Format
Assumptions on file format:

· Must prefix the header row with a ^

· The first column in the header row must be ^UserId

· The second column in the header row must contain the section type which is “varPayEmpHistData”

· No currency symbol in front of amounts

· No commas allowed in amounts

Assumptions on record sets:

· The customer will only include one record per effective date range (startDate & endDate).  For PeopleSoft customers this is usually identified by the greatest “effseq” number  

· The customer can generate true “end date” data for each record to reflect and communicate assignment gaps.   The current record can have a future dated record.
· The customer will only include eligible records that payout bonuses 

· The customer will import a complete record-set per employee to remove risk of intended overwrites. 
· The basis (eligible salary for bonus) must be labeled “basis”

· All percentages should be imported in decimal format (i.e. 10% = .10)

The field list for employee history data is defined specifically for each customer in the data model.  Each customer will track its own specific historic fields which impact the employee’s overall bonus.  The customer is responsible for identifying and maintaining these fields in the system of record.  SuccessFactors Professional Services is responsible for configuring the data model to match this data set.  There are 6 required fields for every record: UserId, varpayEmpHistData, startDate, endDate, varPayProgramName, and basis.  
Here is an example of a typical employee history data import.
	
	COLUMN NAME


	DATA

TYPE
	EXAMPLE
	DESCRIPTION

	A
	^UserId
	STRING
	mhoff1
	Required as column 1.
User ID

	B
	varPayEmpHistData
	STRING
	varPayEmpHistData
	Required as column 2.
Data identifier.  Hardcode as varpayEmpHistoryData

	C
	startDate
	DATE
	6/1/1999
	Required as column 3.
Start date of the assignment

	D
	endDate
	DATE
	1/1/9999
	Required as column 4.
End date of the assignment

	E
	varPayProgramName
	STRING
	2007 AIP
	Required as column 5.

Name of Program configured in Variable Pay Admin

	F
	basis
	FLOAT


	16800
	Required Column.

Basis for the bonus calculation

	G
	jobTitle
	STRING

	Store Coach
	Customer defined field.



	H
	division
	STRING
	04202-000
	Customer defined field.



	I
	deptId
	STRING
	04202-000
	Customer defined field.



	J
	location
	STRING
	4202
	Customer defined field.



	K
	associateGroup
	STRING
	STM
	Customer defined field.



	L
	provisionCode
	STRING
	4000
	Customer defined field.



	M
	targetPercent
	FLOAT


	0.2
	Customer defined field.



	N
	guaranteeCode
	STRING
	1
	Customer defined field.



	O
	guaranteeAmount
	FLOAT

	15000
	Customer defined field.



	P
	one
	STRING
	1
	Customer defined field.




Sample Employee History Data Import File
Here is a sample file:
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Variable Pay – Business Goals

This section addresses how the Business Goals will be imported to the Variable Pay module.  For each Business Goal, there can be many ways to measure performance and payout.
Business Goal Import File Format

The format for the Variable Pay Business Goal CSV import file is completely dependent on the format described in the “TGM Objective_Import_Guide.doc”.  Of note:
· The import file should be a CSV text file: comma-delimited, with string values enclosed in double quotes. The file can be named anything you wish (but should have a .csv extension). 
· Header rows should not be included.  All fields are implied.  Therefore empty or blank columns should accounted by delimiters.

· No currency symbol in front of amounts.
· No commas allowed in amounts.

· If the source data is in Excel, save the file as a CSV (comma delimited) file, and watch out for these common problems:

· String values that might have commas in them need to be explicitly quoted (e.g., “do this, do that”). 

· If you’ve used values for a key field (User ID, department, etc.) that are character values that look like numbers (“000123”), the cells in Excel need to be formatted as text so that Excel doesn’t convert them to true numbers (123).

· Successfactors support a maximum of 5 target points to figure out the payout percentage. Below are combinations that the application can handle:
1. Performance Min, Performance Target Low, Performance Target, Performance Target High, and Payout Percent Max. (5point)

2.  Performance Min, Performance Target Low, Performance Target, and Payout Percent Max. (4point)
3. Performance Min, Performance Target, Performance Target High, and Payout Percent Max. (4point)

4. Performance Min, Performance Target, and Payout Percent Max. (3point, most common)

5. Performance Min, and Performance Target (2 point).
· All percentages should be imported in decimal format (i.e. 10% = .10)
	
	Column
	Data Type
	Example
	Description

	A
	Row type
	STRING
	OBJECTIVE
	Static value indicating the import row type. For goals/objectives, should always be “OBJECTIVE”.

	B
	Owner ID Key
	STRING
	USER_ID
	Owner of business goal, must be USER_ID.

	C
	Owner ID Value
	STRING
	athompson1
	User that owns all the business goals

	D
	Owner ID Key 2
	STRING
	(leave blank)
	Not used for Variable Pay

	E
	Owner ID Value 2
	STRING
	(leave blank)
	Not used for Variable Pay

	F
	Plan ID
	NUMBER
	8001
	The Variable Pay business goal plan template ID.  Range is 8001-9000.  Use the same number for all records in a program.  For example, In the “2006 Variable Pay Program”, hardcode all values to “8001”.

	G
	Goal code
	STRING
	(leave blank, import code will create it)
	Unique identifier for a goal. For Variable Pay, the goal code is the goal plan template id and the business goal name (planId-goalName). Limit of 128 alphanumeric characters.

	H
	Public/private
	NUMBER
	0
	Specifies public or private goal. 0=public, 1=private. Should be set to 0 for public.

	I
	Category ID
	STRING
	Business
	Indicates the category the goal belongs to. The goal plan template only specifies 1 category named “Business” so this must be set to “Business”.

	J
	Name header
	STRING
	name
	Header specifying the next column / field.  Hardcode with the specified value.

	K
	Name
	STRING
	"001 SHC, EBITDA"
	Business goal name

	L
	Metric Header
	STRING
	metric
	Header specifying the next column / field.  Hardcode with the specified value.

	M
	Metric
	STRING
	amount
	Business goal metric (amount/percent/number)

	N
	Lookup Field Header
	STRING
	lookupField
	Header specifying the next column / field.  Hardcode with the specified value.

	O
	Look Up Field
	STRING
	bonusPlanCode
	Indicate the field in the employee history date to lookup to determine eligibility. The valid identifiers are specifed in the Variable Pay Data Model Template file.  See the Employee History Data Design Spec for more info.

	P
	Lookup Value Header
	STRING
	lookupValue
	Header specifying the next column / field.  Hardcode with the specified value.

	Q
	Look Up Value
	STRING
	KSS
	Any value associated with the lookup field. i.e. any bonus plan code.

	R
	Forecast header
	STRING
	forecast
	Header specifying the next column / field.  Hardcode with the specified value.

	S
	Forecast
	FLOAT
	3200
	Forecast result #2.  Amount does not contain currency symbol $ nor commas.

	T
	Forecast 2 header
	STRING
	Forecast2
	Header specifying the next column / field.  Hardcode with the specified value.

	U
	Forecast2
	FLOAT
	4000
	Forecast result #2.  Amount does not contain currency symbol $ nor commas.

	V
	Result header
	STRING
	result
	Header specifying the next column / field.  Hardcode with the specified value.

	W
	Result
	FLOAT
	3600
	Actual result. Amount does not contain currency symbol $ nor commas.

	X
	Performance min header
	STRING
	performanceMin
	Header specifying the next column / field.  Hardcode with the specified value.

	Y
	Performance Min
	FLOAT
	3100
	Minimum amount/percent that needs to be achieve in order for payout. Value can be blank.

	Z
	Performance target low header
	STRING
	performanceTargetLow
	Header specifying the next column / field.  Hardcode with the specified value.

	AA
	Performance Target Low
	FLOAT
	3200
	An amount/percent that needs to be reach in order for payout. This amount/percent is in between the Min and Target. Value can be blank.

	AB
	Performance Target Header
	STRING
	performanceTarget
	Header specifying the next column / field.  Hardcode with the specified value.

	AC
	Performance Target
	FLOAT
	3300
	Target amount/percent that needs to be achieve in order for payout. Amount/percent must be specified.

	AD
	Performance Target High Header
	STRING
	performanceTargetHigh
	Header specifying the next column / field.  Hardcode with the specified value.

	AE
	Performance Target High
	FLOAT
	3400
	An amount/percent that needs to be reach in order for payout. This amount/percent is in between the Target and Max. Value can be blank.

	AF
	Performance Max Header
	STRING
	performanceMax
	Header specifying the next column / field.  Hardcode with the specified value.

	AG
	Performance Max
	FLOAT
	3500
	Maximum amount/percent that needs to be achieve in order for payout. Value can be blank.

	AH
	Payout percent min header
	STRING
	payoutPercentMin
	Header specifying the next column / field.  Hardcode with the specified value.

	AI
	Payout Percent Min
	FLOAT
	0.6
	If achieved Performance Min, then pay out this percent of the Incentive Target.

	AJ
	Payout Percent Target Low Header
	STRING
	payoutPercentTargetLow
	Header specifying the next column / field.  Hardcode with the specified value.

	AK
	Payout Percent Target Low
	FLOAT
	0.8
	If achieved Performance Target Low then pay out this percent of the Incentive Target.

	AL
	Payout Percent Target Header 
	STRING
	payoutPercentTarget
	Header specifying the next column / field.  Hardcode with the specified value.

	AM
	Payout Percent Target
	FLOAT
	1
	If achieved Performance Target then pay out this percent of the Incentive Target.

	AN
	Payout Percent Target High Header
	STRING
	payoutPercentTargetHigh
	Header specifying the next column / field.  Hardcode with the specified value.

	AO
	Payout Percent Target High
	FLOAT
	1.4
	If achieved Performance Target High then pay out this percent of the Incentive Target.

	AP
	Payout Percent Max Header
	STRING
	payoutPercentMax
	Header specifying the next column / field.  Hardcode with the specified value.

	AQ
	Payout Percent Max
	FLOAT
	2
	If achieved Performance Max, then pay out this percent of the Incentive Target.

	AR
	Payout Function Type Header
	STRING
	payoutFunctionType
	Header specifying the next column / field.  Hardcode with the specified value.

	AS
	Payout Function Type
	STRING
	step
	Can be set to "step", "interpolate" or "direct". If set to “step", then the bonus guideline must be achieved to earn the goal payout percent.  If set to "interpolate", then achievement values are interpolated between business goals.  If set to "direct", then the value in Direct Payout Percent will override the normal performance payout for goals.

	AT
	Notes Header
	STRING
	Notes
	Header specifying the next column / field.  Hardcode with the specified value.

	AU
	Notes
	STRING
	"Override payout due to store burn down, no fault of the employees not meeting target"
	Any comments or reason for doing the direct payout function.

	AV
	Direct Payout Header
	STRING
	directPayoutPercent
	Header specifying the next column / field.  Hardcode with the specified value.

	AW
	Direct Payout Percent
	FLOAT
	1
	Override normal payout percent with this payout percent


Sample Business Goal Import File

Here is a sample file:


[image: image2.emf]businessgoals.csv


Variable Pay – Eligibility Rules

This section addresses how eligibility rules will be imported to the Variable Pay module.  This integration requires the import of the defined data fields (see below) via a CSV file format.

Eligibility Rules Import File Format

Assumptions on file format:

· The import file should be a CSV text file: comma-delimited, with string values enclosed in double quotes. The file can be named anything you wish (but should have a .csv extension). 

· The first record is designated as the system header for the field.

· Must prefix the first header row with a #
	
	Column
	Data Type
	Example
	Description

	A
	rule id 
	STRING
	“test1”

	Identifies a specific eligibility rule.  The application will accept multiple records with the same “rule id” by assuming an implicit “or” condition. For example, a file with the following 2 records for rule id “test1”
test1,location,Boston

test1,division,A1

would designate an employee as eligible if her location equals Boston or her division equals Al.

This field is required

	B
	field
	STRING
	“location”
	Identifies the field name as specified in the employee history data load.  The field name must be equal to a field specified for the employee history data load.  This field is required.

	C
	value
	STRING
	“Boston”
	Identifies the value for the field.  This field is required.


Sample Eligibility Rule Import File

Here is a sample file:


[image: image3.emf]eligibilityrules.csv


Variable Pay – Bonus Plan

This section addresses how the Bonus Plans will be imported to the Variable Pay module.  This integration requires the import of the defined data fields (see below) via a CSV file format.

Bonus Plan Import File Format
Assumptions on file format:

· The import file should be a CSV text file: comma-delimited, with string values enclosed in double quotes. The file can be named anything you wish (but should have a .csv extension). 

· The first record is designated as the system header for the field.
· The second record is designated as a descriptor for this field.  This descriptor can contain customer specific information regarding the field.

· No currency symbol in front of amounts.

· No commas allowed in amounts.
· All percentages should be imported in decimal format (i.e. 10% = .10)
	
	Column
	Data Type
	Example
	Description

	A
	BONUSPLAN
	STRING
	“SROE, 50% SHR/50% Retail EBITDA”
	Identifies the bonus plan name.  This field must be unique. This field is required.

	B
	DESCRIPTION
	STRING
	“This plan measures overall company financials and a retail location’s financials evenly“
	A longer text field used to describe the bonus plan.  This field is optional.

	C
	POOL
	STRING
	“Retail”
	A string used to identify and consolidate bonus plans.  This string is visible on exports/reports and can be used in filters and pivot tables outside of the system.  This field is optional.

	D
	ASSOCIATE_TYPE

	STRING
	“Mid Management”
	A string used to identify and consolidate bonus plans.  This string is visible on exports/reports and can be used in filters and pivot tables outside of the system.  This field is optional.

	E
	ELIGIBILITY_RULE
	STRING
	KSS
	The eligibility rule that applies to this bonus plan. This field is required.

	F
	ASSIGNMENT_TARGET_PERCENT1
	FLOAT OR STRING
	targetname_a
	This field is optional. If not used, it should be imported as 1.  

	G
	ASSIGNMENT_TARGET_PERCENT2
	FLOAT OR STRING
	targetname_b
	This field is optional. If not used, it should be imported as 1.  

	H
	ASSIGNMENT_TARGET_PERCENT3
	FLOAT OR STRING
	0.8
	This field is optional. If not used, it should be imported as 1.  

	I
	ASSIGNMENT_TARGET_PERCENT4
	FLOAT OR STRING
	targetname_d
	This field is optional. If not used, it should be imported as 1.  

	J
	BONUS_CAP_PERCENT

	FLOAT
	1
	Represents the cap. The application multiplies the bonus cap percent by the assignment target amount to determine the bonus cap amount.  This bonus cap amount is compared against the assignment payout amount and the lesser of two values is used for the employee’s bonus.

	K
	FORCE_SECTION_WEIGHT_TOTAL
	STRING
	“Y” or “N”
	Flag used to determine if the sum of the section weights for business goals, team goals, and individual goals must equal 1 (100%).  This field is optional.  If this field is not included in the file, then the default value = “N”

	L
	BUSINESS_GOALS_WEIGHT
	FLOAT
	0.6
	Default value of the business goal section weight for the plan “0.6” = 60%.  This field is optional.  If this field is not included in the file, then the default value = 1

	M
	BUSINESS_GOALS_WEIGHT_ALLOW_EDIT
	STRING
	“Y” or “N”
	Flag used to determine if the user can edit the business goal section weight for an individual user from within the form.  This field is optional.  If this field is not included in the file, then the default value = “N”

	N
	BUSINESS_GOALS_WEIGHT_MIN
	FLOAT
	0.25
	If the business goal section weight is editable for an individual user from within the form, this field describes the minimum value acceptable for input.  This will be the minimal acceptable value (other than zero) allowed by the form.  “0.25” = 25%.  This field is optional.  If this field is not included in the file, then the default value = 1

	O
	BUSINESS_GOALS_WEIGHT_MAX
	FLOAT
	0.75
	If the business goal section weight is editable for an individual user from within the form, this field describes the maximum value acceptable for input.  “0.25” = 25%.  This field is optional.  If this field is not included in the file, then the default value = 1

	P
	BUSINESS_GOALS_WEIGHT_ALLOW_ZERO
	STRING
	“Y” or “N”
	If the business goal section weight is editable for an individual user from within the form, this flag determines if a value of zero is acceptable. If this flag is set to “Y”, then an inputted value of zero will always be acceptable regardless of the minimum.  This field is optional.  If this field is not included in the file, then the default value = N

	Q
	INDIVIDUAL_GOALS_WEIGHT
	FLOAT
	0.25
	Default value of the individual goal section weight for the plan “0.25” = 25%.  This field is optional.  If this field is not included in the file, then the default value = 0

	R
	INDIVIDUAL_GOALS_WEIGHT_ALLOW_EDIT
	STRING
	“Y” or “N”
	Flag used to determine if the user can edit the individual goal section weight for an individual user from within the form.  This field is optional.  If this field is not included in the file, then the default value = “N”

	S
	INDIVIDUAL_GOALS_WEIGHT_MIN
	FLOAT
	0.1
	If the individual goal section weight is editable for an individual user from within the form, this field describes the minimum value acceptable for input.  This will be the minimal acceptable value (other than zero) allowed by the form.  “0.1” = 10%.  This field is optional.  If this field is not included in the file, then the default value = 0

	T
	INDIVIDUAL_GOALS_WEIGHT_MAX
	FLOAT
	0.5
	If the individual goal section weight is editable for an individual user from within the form, this field describes the maximum value acceptable for input.  “0.5” = 50%.  This field is optional.  If this field is not included in the file, then the default value = 0

	U
	INDIVIDUAL_GOALS_WEIGHT_ALLOW_ZERO
	STRING
	“Y” or “N”
	If the individual goal section weight is editable for an individual user from within the form, this flag determines if a value of zero is acceptable. If this flag is set to “Y”, then an inputted value of zero will always be acceptable regardless of the minimum.  This field is optional.  If this field is not included in the file, then the default value = Y

	V
	TEAM_GOALS_WEIGHT
	FLOAT
	0.15
	Default value of the team goal section weight for the plan “0.25” = 25%.  This field is optional.  If this field is not included in the file, then the default value = 0

	W
	TEAM_GOALS_WEIGHT_ALLOW_EDIT
	STRING
	“Y” or “N”
	Flag used to determine if the user can edit the team goal section weight for an individual user from within the form.  This field is optional.  If this field is not included in the file, then the default value = “N”

	X
	TEAM_GOALS_WEIGHT_MIN
	FLOAT
	0.1
	If the team goal section weight is editable for an individual user from within the form, this field describes the minimum value acceptable for input.  This will be the minimal acceptable value (other than zero) allowed by the form.  “0.1” = 10%.  This field is optional.  If this field is not included in the file, then the default value = 0

	Y
	TEAM_GOALS_WEIGHT_MAX
	FLOAT
	0.5
	If the team goal section weight is editable for an individual user from within the form, this field describes the maximum value acceptable for input.  “0.5” = 50%.  This field is optional.  If this field is not included in the file, then the default value = 0

	Z
	TEAM_GOALS_WEIGHT_ALLOW_ZERO
	STRING
	“Y” or “N”
	If the team goal section weight is editable for an individual user from within the form, this flag determines if a value of zero is acceptable. If this flag is set to “Y”, then an inputted value of zero will always be acceptable regardless of the minimum.  This field is optional.  If this field is not included in the file, then the default value = Y


Sample Bonus Plan Import File
Here is a sample file:

[image: image4.emf]bonusplan.csv


Variable Pay – Weights and Mappings (Goal Weights)
This section addresses how the mapping of business goals to bonus plans will be imported to the Variable Pay module.  This integration requires the import of the defined data fields (see below) via a CSV file format.
Weights and Mappings (Goal Weights) Import File Format
Assumptions on file format:

· The import file should be a CSV text file: comma-delimited, with string values enclosed in double quotes. The file can be named anything you wish (but should have a .csv extension). 

· The first record is designated as the system header for the field.

· Bonus plan name and Business Goal name is unique for a bonus program.

· If the same relationship appears more than once in the file then the last one will actually take in to effect
· All percentages should be imported in decimal format (i.e. 10% = .10)
Validations

· Bonus plan and bonus program exist for the program.

· Weight should be between 0 and 1.

	
	Column
	Data Type
	Example
	Description

	A
	BONUS_PLAN_NAME 
	STRING
	“50% Corp, 50% Retail”

	Foreign key to previously imported or configured bonus plan name.  This is a required field

	B
	BUS_GOAL_NAME
	STRING
	“Retail EBITDA”
	Foreign key to previously imported business goal name.  This is a required field

	C
	GOAL_WEIGHT
	NUMBER
	0.5
	The weight that is defaulted to this business goal for this bonus plan.  This is a required field

	D
	DISPLAY ORDER
	NUMBER
	1
	Order in which the business goal is displayed for this bonus plan.  A lower number is displayed higher in relation to other business goals.  This is a required field.


Sample Weights and Mappings (Goal Weights) Import File

Here is a sample file:

[image: image5.emf]weightsmapping.csv
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_1252925828.xls
eligibilityrules_m01

		#rule id		field		value

		SC1		title		Supply Chain Director

		SM1		title		Store Manager

		OM1		title		Ops Manager






_1252927526.xls
weightsmapping_m01

		BONUS_PLAN_NAME		BUS_GOAL_NAME		GOAL_WEIGHT		DISPLAY_ORDER

		Store Managers / Assistant Store Manager		Company Profit EBITDA		0.1		1

		Store Managers / Assistant Store Manager		Store Sales		0.2		2

		Store Managers / Assistant Store Manager		Store Costs		0.3		3

		Store Managers / Assistant Store Manager		Store Inventory		0.2		4

		Store Managers / Assistant Store Manager		Store Profit EBITDA		0.2		5

		Merchandise and Operations Managers		Company Profit EBITDA		0.1		1

		Merchandise and Operations Managers		Store Sales		0.2		2

		Merchandise and Operations Managers		Store Costs		0.3		3

		Merchandise and Operations Managers		Store Inventory		0.1		4

		Merchandise and Operations Managers		Store Profit EBITDA		0.3		5

		Supply Chain		Company Sales (in millions)		0.2		1

		Supply Chain		Company Costs (in millions)		0.2		2

		Supply Chain		Company Net Inventory Days		0.2		3

		Supply Chain		Company Profit EBITDA		0.2		4

		Supply Chain		Own Area Costs		0.2		5






_1331638488.xls
employeehistory_m01

		^UserId		varPayEmpHistData		startDate		endDate		varPayProgramName		jobGrade		country		title		location		salary		tgtPct		basis

		mhoff1		varPayEmpHistData		1/1/07		12/31/07		program c		10		AUD		Store Manager		12774		$100,000		30%		30000

		rmaxx1		varPayEmpHistData		1/1/07		12/31/07		program c		8		AUD		Supply Chain Director		12774		$100,000		20%		20000

		smormony1		varPayEmpHistData		1/1/07		12/31/07		program c		9		AUD		Ops Manager		12775		$80,000		15%		12000

		wsown1		varPayEmpHistData		1/1/07		4/1/07		program c		9		AUD		Ops Manager		12774		$80,000		15%		12000

		wsown1		varPayEmpHistData		4/2/07		7/1/07		program c		9		AUD		Ops Manager		12775		$80,000		15%		12000

		wsown1		varPayEmpHistData		7/2/07		12/31/07		program c		9		AUD		Store Manager		12778		$100,000		30%		30000

		vstokes1		varPayEmpHistData		1/1/07		12/31/07		program c		9		AUD		Ops Manager		12775		$80,000		15%		12000

		jlo1		varPayEmpHistData		1/1/07		6/30/07		program c		9		AUD		Ops Manager		12775		$80,000		15%		12000

		jlo1		varPayEmpHistData		7/1/07		12/31/07		program c		10		AUD		Store Manager		12775		$100,000		30%		30000






_1252927449.xls
bonusplan_m02-demo

		BONUSPLAN		DESCRIPTION		POOL		ASSOCIATE_TYPE		ELIGIBILITY_RULE		ASSIGNMENT_TARGET_PERCENT1		ASSIGNMENT_TARGET_PERCENT2		ASSIGNMENT_TARGET_PERCENT3		ASSIGNMENT_TARGET_PERCENT4		BONUS_CAP_PERCENT		FORCE_SECTION_WEIGHT_TOTAL		BUSINESS_GOALS_WEIGHT		BUSINESS_GOALS_WEIGHT_ALLOW_EDIT		BUSINESS_GOALS_WEIGHT_MIN		BUSINESS_GOALS_WEIGHT_MAX		BUSINESS_GOALS_WEIGHT_ALLOW_ZERO		INDIVIDUAL_GOALS_WEIGHT		INDIVIDUAL_GOALS_WEIGHT_ALLOW_EDIT		INDIVIDUAL_GOALS_WEIGHT_MIN		INDIVIDUAL_GOALS_WEIGHT_MAX		INDIVIDUAL_GOALS_WEIGHT_ALLOW_ZERO		TEAM_GOALS_WEIGHT		TEAM_GOALS_WEIGHT_ALLOW_EDIT		TEAM_GOALS_WEIGHT_MIN		TEAM_GOALS_WEIGHT_MAX		TEAM_GOALS_WEIGHT_ALLOW_ZERO

		BONUSPLAN		DESCRIPTION		POOL		ASSOCIATE_TYPE		ELIGIBILITY_RULE		ASSIGNMENT_TARGET_PERCENT1		ASSIGNMENT_TARGET_PERCENT2		ASSIGNMENT_TARGET_PERCENT3		ASSIGNMENT_TARGET_PERCENT4		BONUS_CAP_PERCENT		FORCE_SECTION_WEIGHT_TOTAL		BUSINESS_GOALS_WEIGHT		BUSINESS_GOALS_WEIGHT_ALLOW_EDIT		BUSINESS_GOALS_WEIGHT_MIN		BUSINESS_GOALS_WEIGHT_MAX		BUSINESS_GOALS_WEIGHT_ALLOW_ZERO		INDIVIDUAL_GOALS_WEIGHT		INDIVIDUAL_GOALS_WEIGHT_ALLOW_EDIT		INDIVIDUAL_GOALS_WEIGHT_MIN		INDIVIDUAL_GOALS_WEIGHT_MAX		INDIVIDUAL_GOALS_WEIGHT_ALLOW_ZERO		TEAM_GOALS_WEIGHT		TEAM_GOALS_WEIGHT_ALLOW_EDIT		TEAM_GOALS_WEIGHT_MIN		TEAM_GOALS_WEIGHT_MAX		TEAM_GOALS_WEIGHT_ALLOW_ZERO

		Supply Chain		TEST		TEST		TEST		SC1		1		1		1		1		2		Y		0.6		N		0.25		0.75		N		0.25		Y		0.1		0.5		Y		0.15		Y		0.1		0.5		Y

		Store Managers / Assistant Store Manager		TEST		TEST		TEST		SM1		1		1		1		1		2		Y		0.5		N		0.25		0.75		N		0.25		Y		0.1		0.5		Y		0.25		Y		0.1		0.5		Y

		Merchandise and Operations Managers		TEST		TEST		TEST		OM1		1		1		1		1		2		Y		0.5		N		0.25		0.75		N		0.25		Y		0.1		0.5		Y		0.25		Y		0.1		0.5		Y
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		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Company Profit EBITDA		metric		amount		lookupField		country		lookupValue		AUD		forecast		167000000		forecast2		167000000		result		167000000		performanceMin		160000000		performanceTargetLow				performanceTarget		167000000		performanceTargetHigh				performanceMax		174000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Sales		metric		amount		lookupField		location		lookupValue		12774		forecast		51000000		forecast2		51000000		result		51000000		performanceMin		40000000		performanceTargetLow				performanceTarget		45000000		performanceTargetHigh				performanceMax		50000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Sales		metric		amount		lookupField		location		lookupValue		12775		forecast		37000000		forecast2		37000000		result		37000000		performanceMin		34000000		performanceTargetLow				performanceTarget		36000000		performanceTargetHigh				performanceMax		38000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Sales		metric		amount		lookupField		location		lookupValue		12778		forecast		40000000		forecast2		40000000		result		40000000		performanceMin		42000000		performanceTargetLow				performanceTarget		44000000		performanceTargetHigh				performanceMax		46000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Costs		metric		amount		lookupField		location		lookupValue		12774		forecast		35000000		forecast2		35000000		result		35000000		performanceMin		38000000		performanceTargetLow				performanceTarget		36000000		performanceTargetHigh				performanceMax		34000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		direct		notes				directPayoutPercent		1.5

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Costs		metric		amount		lookupField		location		lookupValue		12775		forecast		34000000		forecast2		32000000		result		32000000		performanceMin		32000000		performanceTargetLow				performanceTarget		32000000		performanceTargetHigh				performanceMax		30000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		direct		notes				directPayoutPercent		1

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Costs		metric		amount		lookupField		location		lookupValue		12778		forecast		28000000		forecast2		28000000		result		28000000		performanceMin		30000000		performanceTargetLow				performanceTarget		28000000		performanceTargetHigh				performanceMax		26000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		direct		notes				directPayoutPercent		1

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Inventory		metric		amount		lookupField		location		lookupValue		12774		forecast		4250000		forecast2		4250000		result		4250000		performanceMin		4000000		performanceTargetLow				performanceTarget		4500000		performanceTargetHigh				performanceMax		5000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Inventory		metric		amount		lookupField		location		lookupValue		12775		forecast		3600000		forecast2		3600000		result		3600000		performanceMin		3500000		performanceTargetLow				performanceTarget		3750000		performanceTargetHigh				performanceMax		4000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Inventory		metric		amount		lookupField		location		lookupValue		12778		forecast		4100000		forecast2		4100000		result		4100000		performanceMin		3800000		performanceTargetLow				performanceTarget		4200000		performanceTargetHigh				performanceMax		4400000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Profit EBITDA		metric		amount		lookupField		location		lookupValue		12774		forecast		2500000		forecast2		2500000		result		2500000		performanceMin		2200000		performanceTargetLow				performanceTarget		2400000		performanceTargetHigh				performanceMax		2600000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Profit EBITDA		metric		amount		lookupField		location		lookupValue		12775		forecast		2000000		forecast2		2000000		result		2000000		performanceMin		1850000		performanceTargetLow				performanceTarget		1950000		performanceTargetHigh				performanceMax		2150000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Store Profit EBITDA		metric		amount		lookupField		location		lookupValue		12778		forecast		2050000		forecast2		2050000		result		2050000		performanceMin		2000000		performanceTargetLow				performanceTarget		2100000		performanceTargetHigh				performanceMax		2200000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Company Sales (in millions)		metric		amount		lookupField		country		lookupValue		AUD		forecast		3100		forecast2		3100		result		3100		performanceMin		2800		performanceTargetLow				performanceTarget		3000		performanceTargetHigh				performanceMax		3200		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Company Costs (in millions)		metric		amount		lookupField		country		lookupValue		AUD		forecast		2900		forecast2		2900		result		2900		performanceMin		3000		performanceTargetLow				performanceTarget		2900		performanceTargetHigh				performanceMax		2800		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		direct		notes				directPayoutPercent		1

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Company Net Inventory Days		metric		amount		lookupField		country		lookupValue		AUD		forecast		160		forecast2		160		result		160		performanceMin		150		performanceTargetLow				performanceTarget		200		performanceTargetHigh				performanceMax		250		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent

		OBJECTIVE		USER_ID		athompson1						8003				0		Business		name		Own Area Costs		metric		amount		lookupField		country		lookupValue		AUD		forecast		28000000		forecast2		28000000		result		28000000		performanceMin		30000000		performanceTargetLow				performanceTarget		28000000		performanceTargetHigh				performanceMax		26000000		payoutPercentMin		0		payoutPercentTargetLow				payoutPercentTarget		1		payoutPercentTargetHigh				payoutPercentMax		2		payoutFunctionType		interpolate		notes				directPayoutPercent






